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Who Are We?

In March 2019, Mahika Mishra wrote an innocent letter with a simple idea to Mr.

Anand Mahindra. The letter went viral and was covered by all the major news
channels. Mahika realized children all over the world do not get the opportunity

to voice their concerns.

All decisions affecting them are taken by adults. There is an absence of a
platform that allows children to speak up. These revelations led to the beginning

of the Mahika Mishra Foundation and Letters for Change.

Mahika Mishra Foundation is a non-profit registered as a Section 8 company
under the Companies Act, 2013. Its initiative, Letters for Change, empowers

children to write letters on issues that affect them and their possible solutions.




Purpose

Nobody notices the struggle of children.
e They do not have the right to vote.
e They do not contribute to economic activities.

e They feature low on the social hierarchy.

Their voices are unheard. People who work with the government and other
organisations make decisions for children without consulting them.Issues like
Education, school, public transport, safety, environment, sports, hygiene, food

which affect the daily lifestyle of children could have been avoided.

If the people making these decisions had encouraged children to speak up and
had listened to them. LFC resolves this issue by encouraging children to write their
issues in a letter and make them feel heard. Children who express their concerns to

LFC feel more confident in doing so. LFC helps them cross the initial barrier and

people who read the letters become aware of their concerns.




Our Vision

Children may not yet have the right to vote but they still have the power to create
meaningful change, sometimes through something as simple as a letter.

By encouraging them to write about issues that affect their lives, we aim to give them
a voice and a platform to be heard. Through this process we hope to build a world
where every child feels confident to speak up and create a better world by being the

changemakers.

Our Mission

“A child’s voice, written with courage, can echo louder than a thousand speeches”
Our Mission is to provide children a safe space to express what truly matters to them,

and to inspire change.




Founder's Message

Another year has gone by and another year of
learning is upon us. Everyone that has been a part of
LFC, has taught us something, and | hope the people
who join us will continue teaching us forevermore.

It is and always will be an uphill battle. We have set
out to do something no one else is doing. | always
have and always will work to amplify children's
voices to inspire change.




Director's Message

Six years ago, Letters For Change started as an idea.
Now, it has grown into a powerful testament of the
impact young voices can have and the change they
inspire.

Over the past year, our efforts have been focused on
reaching out to more young voices, to make them feel
heard. We have worked towards creating an
environment where children feel confident to articulate
their thoughts, question existing systems, and
contribute meaningfully to conversations that shape
their present and future.

/ This journey is not one, we undertake alone. It is a collective effort of changemakers,
who believe in the importance of truly listening to the next generation.
A big thank you to everyone who helped make Letters For Change what it is today.




Organisational Structure

Letters for Change, an initiative by the Mahika Mishra Foundation
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Organisational Structure

Our Departments

Human Resources (HR): This team manages the entire student
lifecycle, from recruiting new interns to handling onboarding and
keeping the team engaged.

Community Building: The team focuses on outreach, building
partnerships with schools and NGOs to expand the letter-writing
network. The people that encourage children to express their
thoughts on a paper.

Finance: The team which ensures the organization's sustainability by
securing funds and managing budgets and daily financial records.
Marketing: This team manages our public image, handles social media
platforms like Instagram and LinkedIln, and creates all brand designs.

Information Technology (IT): The team which maintains our website and
manages the digital tools that help the organization run efficiently.




The Architects of LFC

Collective action has been and will always be the backbone of
Letters For Change's efforts to amplify the voices of children.

LFC is entirely built by the student-interns. From every caption to
every post, from every policy to every annual report, it all is made
by the talented interns of our organization.

Even the websites and social media pages are runned by the
students. Students while working, learn here and that makes the
process of building Letters For Change even more beautiful.

The next generation of communicators, designers, HR managers,
accountants, business strategists are not just learning in LFC, they
are actively leading it, building processes, building LFC brick by
brick.




Board of Directors
The Board of Directors provides direction to the organisation and ensures decisions are

made responsibly. They review the working across the departments of the organization

nd ensure the organisation grows with clarity while staying true to its purpose.
Our Directors

Dushyant Mishra Aruna Ramesh Sawant
Director Director
The Mahika Mishra Foundation The Mahika Mishra Foundation




Advisory Board

Our Advisory Board provides direction to the organisation, when required while
guiding interns to understand the intent behind the impact they create by their work.

:) They ensure that every letter we collect is not just a number, but a meaningful

reflection of a voice that has been expressed to us.

Our Adyvisors

Rachit

Tina Singh Adarsh Jain Advisors

Advisors Advisors




Our Collaborations

This year, our collaborations with organisations like Hamari Pehchan, Project
Dhvani, and Samarpan Foundation, along with our participation at Volfest 2025,

allowed us to reach hundreds of children and create safe spaces for expression. A
heartfelt thank you to our partners for supporting this shared vision.

Hamari Pehchan

This year, we joined hands with Humari
Pehchan, an NGO focused towards
empowering women and children, to
conduct a workshop. In the workshop,
numerous children wrote letters about
topics which concerned them. The letters
containing hopeful echoes of the young

*_ changemakers helped in taking a step
Hamari Pahchan NGO forward in our mission.

Estd 2015




Our Collaborations

Project Dhvani

While connecting with various organisations, we came
across project dhvani, which helps children in expressing
themselves, in their own unique way. We conducted a letter
writing event with the children associated with Project

Dhvani. Children wrote the letters expressing their concerns
while some even suggested creative solutions to grave

concerns

Samarpan Foundation

In collaboration with Samarpan Foundation, which works towards
supporting underserved communities through healthcare and
welfare initiatives, we engaged with children in environments where
opportunities for expression are limited. Through this, children were
able to share their thoughts freely, without any restrictions.




; Our Collaborations

India’s Volunteering Festival

Volfest 2025

We also participated at Volfest 2025, a platform that brings
together volunteers and social initiatives. At the event, children
came together to write letters in an open and informal setting,

showing that meaningful expression can emerge anywhere when

l\ there is a willingness to listen.




Transforming Expression into Impact

Empowering Voices Through Process

By applying our "Not an Ordinary Proposal" framework, we achieved
results beyond simple numbers:

e 200+ Letters Collected
Through these collaborations, we successfully gathered over 200
handwritten letters, each representing a unique, unfiltered
perspective from a child.

« Amplifying Unfiltered Voices:
By strictly following our four cornerstones, we ensured every child's
concern was treated as equally important, regardless of social
hierarchy.

e Helping the Children Grow
We helped children cross the initial barrier of silence, proving that
their voices can trigger discussions and inspire change.
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Financial Overview

The financial year ended 31 March 2025 reflects a period of
expansion in operations for Mahika Mishra Foundation,
accompanied by a significant shift in its financial dynamics.

During the year, the Foundation reported total income of ¥4.25
thousand, a significant decline from I54.72 thousand in the
previous year. The absence of donations , which constituted the
primary revenue stream in the prior period, had a substantial
impact on overall inflows. The income recorded during the year
was limited to interest and other sources, indicating a gap in
external funding support.

At the same time, total expenditure increased sharply to ¥557.87
thousand as compared to 107.53 thousand in the previous year.
This rise was largely driven by a significant increase in employee
benefit expenses, reflecting the Foundation’s focus on
strengthening its team and building organisational capacity.




; How can you be

the next Changemaker?

Intern With Us

‘ Be the next architect of Letters For Change. Interning here
\“\E\“\S T will provide you with immense learning, a chance to meet

NI A ’ new people from different domains, and endless fun
Click here ready to take on the fun.
Volunteer With Us

Use your skills for good with flexible volunteer
options. Share your skills, volunteer for a set
time, or join a fun event. It's your adventure, V@LUNTE

let’s build something amazing together! - ./



https://www.lettersforchange.ngo/careers/
https://www.lettersforchange.ngo/careers/

; How can you be

the next Changemaker?

Buy Us A Coffee

Every word a child writes carries a hope and you can
ignite it more by contributing us a small amount
equivalent to a coffee.

Click here

Partner with Us

Wish to schedule an event with us, or simply
join hands with us? We are more than
elcome to that. Just share the mail.

Click here


https://www.lettersforchange.ngo/contact-us/
https://give.lettersforchange.ngo/checkout?slug=letters-for-change&type=organization



https://www.lettersforchange.ngo/contact-us/
https://www.lettersforchange.ngo/
https://www.lettersforchange.ngo/contact-us/
https://www.instagram.com/lettersforchange_?igsh=aGV1OTZ4MW53Mnhx
https://www.youtube.com/@lettersforchange3493
https://www.linkedin.com/company/mahika-mishra-foundation/
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